Building The Team

Course length: 3.5 hours™

Course Code: 100594BT025

This course gives tips and advice on putting together an effective team.

Benefits for the Learner

Never underestimate the power of good
teamwork! Building an effective team, avoiding
friction within the team and getting the best
performance from each team member is vital
if your department is to make a good
contribution to overall business goals.

This course explores the seven key
components of an effective team, and helps
you to recognise the symptoms of a
dysfunctional team. Before you know it, you'll
be Forming, Storming, Norming and Performing
your way to improved business performance!

Benefits for the Business

Effective teams are built from individuals with
different strengths and weaknesses, who work
together as a unit to achieve the business
goals you set. Build you business around
them and you’ll be a formidable force indeed!

This course gives invaluable new skills to help
your managers select, manage and lead well-
balanced teams.

What You Get From This Course

Having completed this course, you will be
able to:

e Differentiate between a group of individuals
and a team

e |dentify the stages in the development of a
team

e Take the team forward through the
development stages

e |dentify the different roles that people can
fulfil within a team

e Build a well-balanced team

What Does the Course Cover?
e \What is a team?

¢ Managing team development
e Balancing team roles

How Long Does the Course

Take?

You can work through this course at your own
pace. It should take you around 3 hours 30
minutes to complete.

*Courses are accessible for six months from the date of purchase.



